BOARD ACTIVITIES CALENDAR 2023










                                                                     Page 1 of 1

	ACTIVITY / ACTION
	FREQUENCY
	Jan


	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec



	Company Secretary Role – review of contract
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	News & Views Article by each Director x 2
	Quarterly
	
	
	
	
	
	
	
	
	
	
	
	Directors select month for article

	Financial Key Performance Indicators
	Quarterly
	
	
	
	
	
	
	
	
	
	
	
	

	Review of subcommittees in accordance with policy
	Annual
	
	
	
	
	
	Selected reps
	
	
	
	
	
	

	Review Board Calendar
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Corporate Governance (Directors interests list)
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	21/22 6 month report to DoHA (for information)
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	CRG attendance by Director (rotating role)
	Bi-monthly
	
	13/2
	 
	9/4
	
	11/6
	
	13/8
	
	8/10
	
	10/12
Directors select month to attend

	22/23 Annual Plan & Budget to DoHA (draft)
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Review Board Policy & Position Statement 
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Review of Board Charter
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Director Finance Training
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Cyclical review of individual Board Policy
	
	
	
	
	
	
	
	
	
	
	
	
	

	Board KPIs 2022– under development
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Board Risk Management Calendar – under review
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	AGM 2022 planning
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Review Constitutional Objects
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Review consideration of Auditors
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	21/22 12 month report on Annual Plan to DoHA
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Election of Office Bearers
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Corporate Governance (Code of conduct / Directors declaration)
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Revise board roles against portfolios
	Annual
	
	
	
	
	
	
	
	
	
	
	
	

	Director Governance Training
	Annual
	
	
	
	
	
	
	
	
	
	
	
	


KEY:

Blue – KPIs Board Calendar 
Red – Risk Management Calendar 
Black – Other

Conscious Governance sample www.consciousgovernancetv.com  www.youtube.com/@consciousgovernancemedia
