DRAFT CALENDAR FOR BOARD MEETINGS 

FOR 2023-2024 YEAR

	Month
	Activity

	October 
	· Election of Chair / Board positions.

· Overview of Board role regarding Governance and Board responsibilities.

· Mentoring new Board members – who/what/when assigned
· Compliance:  AGM to be held.

· Compliance:  Lodgement of Audited Financial Statements with ASIC (deadline 31 October); Lodgement of changes to Directors within 28 days of such change occurring.

· Compliance:  Board to pass solvency resolution.

	November 
	· Report to Board - AGPN / QLD Divisions / Northern Zone Partnership.

· Confirm date for 2024 AGM. 



	December 
	· No meeting.

	January 
	· Board & Management Review of Strategic Plan, including 10 minute presentations from senior management x 4. Looking forward draft business plan developed. 


	February 
	· Strategic review of business plan and budget for 2023-2024.
· Scenario Planning Board and Senior Executive meeting
· F&A report on internal audit controls / compliance.

· Compliance:  Board to pass solvency resolution

	March 
	· Risk management review (including insurance).

· Board performance re Board standards.

· Compliance:  Board to pass Insurance audit

	April 
	· Proposed budget.

· Endorse final strategic / business plan.

· Compliance:  Board to pass solvency resolution.

	May 
	· Endorse Board Policy Documents and Quality Manual.

· Compliance:  Preparation for ISO Audit in June, final approval of any identified changes to Policy Documents / Quality Manual.

	June 
	· Endorse Board and Senior Management Development Day programme

· Board succession update 
· Board / Management performance review.

· Compliance:  Endorse report on preparation for end of financial year audit.

· Compliance:  AGM planning – Rotation of directors; review of constitution and any proposed amendments. 

	July 
	· Board and Senior Management Development Day –Sunday (date to be confirmed) 



	August 
	· Presentation from external auditors; review 12 month audited financials. 
· Compliance:  Board to pass solvency resolution

	September 
	· Stakeholder presentation.

· Review AGM plan
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