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Introducing



The ‘3 x 5 Governance 
Playbook’

& Stakeholders

      The ‘3 x 5 Governance Playbook is licensed under tbe Creative Commons Attribution-Share Alike 3.0 Un-ported license 



Slides, webinar video, 
whitepaper and presentation 

will be sent to you. Relax, 
listen and ask questions
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Context
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The chair owns the sequence 
of  events
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Place your vision at the top 
of  the agenda 

Why your organisation exists-

Steers the conversation-

Guides behaviour -

1
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Create a cover sheet 

Photograph of key work-

Reminds directors why the 
organisation exists

-

Explore your mission 
moment

-

2
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Strategy ahead of  operational matters 

Avoids ‘rabbit holes’-

Prioritize first for strategic 
matters

-

What keeps the CEO 
awake at night?

-

3
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Use a consent agenda

▪ Reduces time on ‘ for noting’ points only

▪ Group of items placed together

▪ 48 hours before the meeting

▪ At the discretion of the chair

or….a ‘block agenda’

4
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Colour code or note, 
or, use a board portal

5



Panel Discussion
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Standard headings 
strategic implications

6
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When determined in advanced, some selected, key ratios can help the Board to 
focus on the strategic issues behind the finance and other numbers

▪ Create a legend to explain what they mean

▪ Define trigger points for action 

Careful use of  ratios7
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Manage ‘board owned 
risks’ 

▪ Separate classification for board owned risks

▪ CEO and exec team must remain vigilant over all risks
▪ Risks can be opportunities

8
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Use dashboards…
sparingly

These summary style reports can graphically represent and 
summarise key data 

▪ measure items of real impact to the organisation 

▪ include ‘people’ and ‘culture’ measures

▪ trend information is very useful 

9



Panel Discussion
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Use leading 
indicators not 
lagging indicators

10
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Measure the right things 

▪ Client and target numbers

▪ Clients lost

▪ Benchmarks

11
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The CFO and CEO 
Declaration

▪ the organisation is solvent
▪ key payments update

12
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Agenda for next year13
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Strategic Agenda 
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Strategic Agenda - with 



Steven Bowman FAICD
https://www.linkedin.com/in/stevenbowmangovernance

Giselle McLachlan
https://www.linkedin.com/in/giselle-mclachlan
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Brett Herkt
https://www.linkedin.com/in/brettherkt
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