
Stakeholder engagement
for boards









Making the fundamentals of 
governance free and 
easy to implement



Slides, webinar video, and 
presentation template will be 
sent to you. Relax, listen and 

ask questions
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Stakeholder
Engagement
Canvas
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A framework and ten step process for 
designing a stakeholder engagement 
approach. Board guidance to consider 
strategic and cultural factors in 
preparation for detailed action planning 
and implementation.
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How do we do it?04

What is engagement practice?01

Why do we do it?02

Who do we engage with and for?03

Stakeholder
Engagement Quality Assurance Standard



https://iap2.org.au/resources/spectrum
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Stakeholder 
engagement action 
plan template 
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Chris Mene

www.linkedin.com/in/chris-mene-350b7110

Steven Bowman

www.linkedin.com/in/stevenbowmangovernance

Brett Herkt

www.linkedin.com/in//brettherkt
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September 14How to own your time in a post COVID world31.

September 29Creating effective minutes for your board meeting32.

October 12How late reporting kills a CEO33.

October 27How to create your annual operating plan34.

November 10Stakeholder engagement for boards35.

November 16What good governance for nonprofits look like36.

November 24Why a board needs a solid connection with the CEO37.

Webinar 
Schedule 

December 8Setting the strategic board agenda38.
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www.boardpro.com/resource-centre



www.boardpro.com/webinars


