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Making the fundamentals of 
governance free and 
easy to implement
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Why a Workplan?

Boards must be accountable for their own effectiveness

Too many boards complain about not being sufficiently ‘strategic’ and 
do too little to fix that

Increasing demands are diluting board focus and reducing effectiveness
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How much 
time does a 
board really 
have?

01

02

03

Boards - like individuals - are hopelessly optimistic about time 
frames

Realistically, the board’s full attention is available for much less 
than the duration of the board meeting

Few boards deliberately allocate (‘invest’) their  aggregate amount 
of quality ‘face time’
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Differentiate 
between urgent 
and important

The Eisenhower Decision Matrix

Urgent Not Urgent

Im
po

rt
an

t
N

ot
 Im

po
rt

an
t

Do

Do it now

Delegate

Who can do it 
for you?

Delete

Eliminate it

Decide

Schedule a 
time to do it
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Important but not urgent activities for a 
board include:

Strategic 
thinking

Environmental 
scanning

Policy makingRisk 
characterisation

Evaluating 
stakeholder 
relations

People & culture. 
Leadership
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▪ As a board are we doing the right 
job?

▪ Are we attending the right 
meeting?

▪ As a result of this meeting, have 
we made the boat go faster? 

Boards must 
critically assess 
how they are 
using their time

10
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The benefits of a board work plan

Board alignment and 
shared sense of ownership 

of what is important

Spread and even out the 
workload over a longer 
period and ensure it is 

realistic

Create a sense of urgency 
about important matters 
that are not otherwise 

pressing
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The board work plan

Is not a board calendar but a list of the key 
topics to which the board must add value 
over the next, say, 12 months

01

Work plan items should be the starting point 
for every board meeting02

and, occupy as much as 60% of every 
meeting 03
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Work plan 
example 
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Work plan 
example 
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Work plan 
example 
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Board Annual Work Plan Template
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Steven Bowman FAICD
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The importance of a rigorous annual board work plan44. March 23

Diversity of thought - Could this be your board 
superpower

45. April 6

https://www.boardpro.com/res
ource-centre/webinars

Webinar 
Schedule 
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How technology helps get things done in the 
boardroom

47. April 27

AI essentials for governance49. May 11

ASK ME  - Everything Governance Roundtable50. May 25

Handling a crisis while managing your board and 
stakeholders

48. May 4

Seven costly mistakes of board packs and how to 
fix them

46. April 13

https://www.boardpro.com/resource-centre/webinars
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Thank you


