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What good
governance for
nonprofits looks like




Community
Governance

Supporting community
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Governance made easy



Draft Agenda

1. Opening Meeting . @ Confirm Minutes

[M! 1.1 confirm Minutes Purpose:

Presenter:

Duration:
1.2 Interests Register

&5 My Meetings
Supporting Documents:

PR TR . . e

2. Major Decisions and Discussions

[

Drop files or click bare

Board Meeting

2.1 First item for decision... e e i S e 19 © Auckland Dffice
™ guSalie
21

Board Meeting
© Melbourne Office

2.2 First item for decision...

My Actions

Sign contract with new cyber
security proder

» nProgress Due: 12.Jun



Making the fundamentals of
governance free and
easy to implement



Slides, webinar video, & the
Good Governance code will
be sent to you tomorrow.
Relax, listen and

ask questions




Susan Huria
(ONZM)

Dr Jo Cribb PhD

Barry Baker

Diversity and Inclusion Governance Specialist Governance Specialist
Consultant Grant Thornton
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Karakia/warm welcome

Introduction and background from Community
Governance (Jo Cribb)

Development of the Code (Jo Cribb)

Use of code (Susan Huria)

Panel Talk with Jo Cribb, Susan
Huria and Barry Baker

Good governance
is fundamental

to the success of
your community
organisation.




Community
Governance
' Supporting community
governance in Aotearoa

Good Governance Code

The background to the national
action plan initiative and
Community Governance
Aotearoa Trust.

Good governance
is fundamental
to the success of

your community
organisation.




Community
Governance
' Supporting community
governance in Aotearoa

Good Governance Code

How the code was developed,
the co-design workshops and
engagement with our
governance community.

Good governance
is fundamental
to the success of

your community
organisation.
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Principle 1

Rangatiratanga and
Impactful, Purposeful
Leadership

”

¢

Principle 4

Manaakitanga
and Integrity and
Accountability

Principle 2

Whanaungatanga /
Whakawhanaungatanga
and Connected
Leadership

Principle 5

Kaitiakitanga and
Transparent and Open
Leadership

Principle 3

Tuakiritanga and
Diverse and Inclusive
Leadership

~

)

Principle 6

Pono and Effective
Governance Processes




Community
Governance
' Supporting community
governance in Aotearoa

Using Good Governance
Code - Susan Huria

How you can practically use the
code for your board

Good governance
is fundamental
to the success of

your community
organisation.




Community
Governance
' Supporting community
governance in Aotearoa

The code is online

www.communitygovernance.org.nz

Good governance
is fundamental
to the success of

your community
organisation.







®
In www.Iinkedin.com/in/jocribb

°
In Www.Iinkedin.com/inlsusanhuria

°
In www.linkedin.com/in/barryrbaker
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Webinar
Schedule

31.

32.

33.

34.

35.

36.

37.

How to own your time in a post COVID world

Creating effective minutes for your board meeting

How late reporting kills a CEO

How to create your annual operating plan

Stakeholder engagement for boards

What good governance for nonprofits look like

Why a board needs a solid connection with the CEO November 24
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