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Why every board needs
a solid connection with
their CEO

Learn how to build a powerful working relationship with your CEO.
Understand where it can go wrong and the seven things that every
board can do to get it right.
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Making the fundamentals of
governance free and
easy to implement



Slides, webinar video,
whitepaper, presentation &
white paper will be sent to
you.

Relax, listen and
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Outcomes

Understand who the CEO is and what
their relationship is to the board.

Understand what the board’s role is and how it
impacts the CEQ’s role.

|ldentify where the Board/CEO relationship can
go wrong.

Learn seven things that every board can do to
have a great working relationship with their CEO.



) Title vs. Function: differences across
organisation types (e.g., small NFPs

U nd erSta nd Who and associations vs. companies).
the c E O is a nd ) Difference between a CEO and an MD

(Managing Director) and how this impacts

]
What t hel r relationships and processes with the Board.
lati hipist
re a Ions Ip Is o ) Importance of the Chair/CEO relationship -
safety, confidentiality, keeping the Board
t he boa rd ° in the loop, role clarity for the Chair; board
|

communications to the CEO.
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CEO succession planning — some tips and UnderStand What
some things to watch out for. (Poll Question) the board's role iS
Appointing the “right” CEO. If this is done and how it impacts

inadequately then it’'s a long road and the

relationship maybe never flourish. the CEO'S rOIe.

CEO appointments from within the
organisation vs external (fresh ideas vs a
known quantity to the board).

Board getting the balance of encouraging and
supporting the CEO vs challenging and
holding them accountable.
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Where the Board/CEO relationship can go wrong.

Challenges for a CEO having former-CEQOs around the board table

Lack of understanding of the role of CEO and the role of Board and
Board Members

No KPIs and/or performance reviews

Burdensome contracts: for example, large payouts for early contract
cancellation; large guaranteed annual salary increases

Micromanaging
Too little oversight (aka disengagement)

No healthy engagement between Board Chair and CEO
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Where the
Board/CEO
relationship

can go wrong.

From the CEO perspective:




Seven things that every board can do to have a
great working relationship with their CEO

Have a robust and clear employment contract

Have a clear, co-created strategy with
milestones and KPIs

Have a robust process for CEO performance
evaluation and delivery of feedback to the CEO

Remunerate them fairly and reasonably given
the organisation's resources (and find
non-monetary ways to increase their ‘package’
e.g. an additional week of annual leave)

Invest in their growth and development (in
relevant areas); including the CEO having a
mentor outside of the board

Educate the Board members on the role of the
CEO and the Board/CEO relationship, and the
role of the CEO and Chair of the Board

Take swift action when things start to break
down / become dysfunctional (not operating
normally or properly / optimally) with the CEO:
purview of the Chair with Board member support
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In www.linkedin.com/in/brettherkt

°
In WWW.Iinkedin.com/in/lisamCOOk

°
In Www.Iinkedin.com/in//gise“e-I1‘IC|aCh|an
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38. Setting the strategic board agenda December 8
39. Effective board administration for early stage companies

40. How to get your board on board and engaged

41. Whatis board engagement and how to get more of it!
s c h e d u I e 4A2. Creating effective minutes for your board meeting
|

A3. AskMe - Everything Governance

A4. Theimportance of arigorous annual board work plan
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